Developing Leaders at LBFC

1. There should be an official starting point and an official recognition point to the training process.

2. The training process must provide the opportunity for the candidate to gain public credibility and ministry experience within the body.

3. The training process should reliably assess the areas of skills, knowledge, and character for the candidate.

4. The training process should prepare candidates to successfully pass assessments of skills, knowledge, and character.  The preparation should take into account differing stages of life, levels of education, culture, and permit the candidate to be obedient to God’s direction for how the preparation proceeds.

5. When there is a deficiency noted in a candidate’s skills, knowledge, or character, the process should offer encouragement and a specific opportunity to correct the deficiency.  The only way to fail is to quit.

6. The process must be personal; a mentor must get to know the candidate well, coach the candidate, and take part in assessing the candidate from a position of personal knowledge and friendship.

Titus 1:6-9

﻿6﻿ An elder must be blameless, the husband of but one wife, a man whose children believe and are not open to the charge of being wild and disobedient. ﻿7﻿ Since an overseer is entrusted with God’s work, he must be blameless—not overbearing, not quick-tempered, not given to drunkenness, not violent, not pursuing dishonest gain. ﻿8﻿ Rather he must be hospitable, one who loves what is good, who is self-controlled, upright, holy and disciplined. ﻿9﻿ He must hold firmly to the trustworthy message as it has been taught, so that he can encourage others by sound doctrine and refute those who oppose it.

1 Timothy 3:2-12

﻿2﻿ Now the overseer must be above reproach, the husband of but one wife, temperate, self-controlled, respectable, hospitable, able to teach, ﻿3﻿ not given to drunkenness, not violent but gentle, not quarrelsome, not a lover of money. ﻿4﻿ He must manage his own family well and see that his children obey him with proper respect. ﻿5﻿ (If anyone does not know how to manage his own family, how can he take care of God’s church?) ﻿6﻿ He must not be a recent convert, or he may become conceited and fall under the same judgment as the devil. ﻿7﻿ He must also have a good reputation with outsiders, so that he will not fall into disgrace and into the devil’s trap. 

﻿8﻿ Deacons, likewise, are to be men worthy of respect, sincere, not indulging in much wine, and not pursuing dishonest gain. ﻿9﻿ They must keep hold of the deep truths of the faith with a clear conscience. ﻿10﻿ They must first be tested; and then if there is nothing against them, let them serve as deacons. 

﻿11﻿ In the same way, their wives are to be women worthy of respect, not malicious talkers but temperate and trustworthy in everything. 

﻿12﻿ A deacon must be the husband of but one wife and must manage his children and his household well.

For each area, identify how the candidate will:

1. Demonstrate or be assessed

2. Practice

3. Prepare

4. Obey

5. Be mentored

Preaching – Teaching the Bible

· church provides learning opportunities for leadership candidates

· church provides testing of leadership candidates to show competence

· church provides opportunities for candidates to teach/preach to gain church community credibility for the candidate (and the training process)

· candidate gains competence in Bible knowledge either through church-provided opportunities or other means

· candidate takes and passes exams

· candidate exhibits Christ-like character in carrying out teaching and preaching opportunities, particularly humility and a desire to serve others by sharing  what they have learned without seeking recognition or status

· teacher/preacher mentor oversees candidates progress and attitude, and is willing to vouch for candidates character and proper motivation

· teacher/preacher mentor oversees candidates learning process and candidates teaching and preaching, observing and providing feedback

Evangelization

· candidate leads people to trust in Christ

Discipleship

· candidate shepherds new believers to church membership and discipleship

Reproduction

· candidate has discipled a new believer to become a candidate

Attitude / Character

· Candidate accepts accountability

· Candidate publicly enters into “leader in training” status with the church community

· Candidate listens to advice and responds appropriately

· Candidate displays a servant leader approach to leadership

Relationships

· Candidate gains church community credibility for ministry

· Candidate handles conflict appropriately

· Candidate handles criticism appropriately

· Candidate handles different types of relationship appropriately, considering all three dimensions of relationship: junior, peer, senior

· Candidate’s family supports his or her ministry, views it with credibility

Call

· Candidate regards his or her training as a response to God’s calling

· The church community of the candidate confirms God’s call on the candidate

· Mentor confirms God’s call on the candidate

· There is appropriate fruit from God’s call on the candidate

Discernment of call

Testing of knowledge

Demonstration of skills

Fruit of ministry

Church community acceptance of call, knowledge, skill

Church community’s responsibilities, requirements

Mentor’s responsibilities, requirements

Candidate’s responsibilities, requirements

Candidate’s family’s responsibilities, requirements

