The Building Blocks for Developing Leaders

I.
Guiding Values


1)  Prayer


Prayer is a consuming passion for those dedicated to developing leaders.

2)  Evangelism


Some of tomorrow’s best leaders are not even Christians today.

3)  Local Church


Leaders are developed best in the relational context of the local church’s multiplying 


ministries.


4)  Balanced Development

Leaders commit to a lifetime of growth in “being” (Christ like character), “doing” (ministry skills), and “knowing” (acquiring understanding).


5)  Leaders Naturally Rise Out Of Multiplication Systems


Leadership development creates multiplication. Multiplication systems raise up leaders.

II. Developmental Values

1)  The Character of a Leader- - (Being)

A.  Leaders grow through ABIDING IN CHRIST

"I have nothing to offer those I influence except a life that is absolutely lost into the life of Christ.” Leaders will always find someone else who communicates or counsels or strategies better than they do themselves. However, every leader can absolutely surrender to the life of Christ flowing through them and empowering everything they do. This is all it means to abide in Christ. Apart from that, all a leader does is nothing. (John 15:1-17)

B.  Leaders exhibit the FRUIT OF THE SPIRIT

The Fruit of the Spirit is the natural outgrowth of allowing the life of Christ to flow through a leader. As the leader grows into maturity, love, joy, peace patience, kindness, goodness, faithfulness, gentleness, and self-control become not only more and more evident in their life, but also their own preferred modus operendi. To influence others using other than the above listed characteristics will become abhorrent to a leader. To influence others while exhibiting those qualities will become as natural as breathing. (Galatians 5:22)


C.  Leaders develop best within the environment of a LOCAL CHURCH

Relationships are the soil of character growth. The local church provides the most nurturing environment, a place where truth and grace combine, for a leader’s character to grow into one reflects clearly Christ’s own character. In the local church the leader finds people who love them enough to confront the rough edges of their character, and yet not easily give up on the leader. Here, there is support, accountability, training, coaching, counseling and love—just what a leader’s character needs to thrive. (Colossians 3)


D.  Leaders minister through SERVANTHOOD

Jesus himself set the standard for a leader’s character, that of a servant—a slave really. Spiritual leaders first of all to serve God wholeheartedly, and so, serve God’s people. The leaders’ role as servant provides them the grace to refuse to Lord over those the influence. It also gives them allows them, as those responsible to serve the Lord, to humbly insist on obedience to God’s purposes for the group. This, then, leads to a leadership based on spiritual authority. (Philippians 2:1-11)

E.  Leaders earn a following with FAITHFULNESS

A focus on faithfulness allows the leader to focus on obedience rather than results. Scripture is clear that God’s measurement of success is obedience, the diligent fulfillment of God’s assignment for the leader with humility and excellence. This focus strips the character of comparisons, competitions, ownership and discontentment and places it squarely on following the will of God. (I Corinthians 4:1-4)
2)  The Skills of a Leader- - (Doing)

A.  Leaders learn and grow through each EXPERIENCE

Trial and error, success and failure bring about growth in a leader. The leader learns best when concentrating on the acquisition of one skill (“One thing at a time”) while concentrating on the skill that is most needed to meet a challenge (“Just in time learning”). A leader also understands that there is always room for growth in some area of ministry, and so aggressively continue to expand their skill set (“Lifelong learning”). 
B.  Leaders SHARE MINISTRY

These leaders understand that the priesthood of the believer insists that everyone has a gift for ministry. They also perceive that the Body of Christ is severely crippled if everyone is not utilizing their gifts and talents. They believe that by holding on to ministry too tightly, they are robbing someone else of the blessing of service. Tasks and ministries of the church are organized around the spiritual gifts of its members.
C.  Leaders MULTIPLY MINISTRY

The mission of world evangelization, or even that of a neighborhood, cannot be accomplished by one group alone. It can only occur when ministries are not only expanded, which is good, but when ministries are multiplied—1 becomes 2, which become 4, which become 8—and so on. This provides more points of ministry, which allows more evangelism to take place. Multiplication also provides places for emerging leaders to serve.


D.  Leaders communicate GOD’S WORD

Leaders hold the Bible, God’s written Word, as the primary source for, not only living, but also leading. In it the leader finds counsel, wisdom, words, direction, guidance and models for leadership that allow him to lead with humble confidence. God’s Word becomes, then, the first and foremost leadership manual for the Christian leader. It directly impacts all of the leader’s words and actions.

E. Leaders measure EFFECTIVENESS

The idea of good stewardship requires that a leader pursue the highest level of effectiveness. Excellence glorifies God and inspires people. Therefore, a leader assesses what he does, and what the group he leads does. This leader makes numerical evaluations, not because they are so interested in comparing these statistics against other ministries. Rather, this leader understands that quantitative questions are the forerunner to qualitative questions. 

3)  The Mind of a Leader- - (Knowing)


A.  Leaders THINK DEEPLY

“Love the Lord your God with all…with all your mind.” This leader trains the mind to be used to glorify the Lord. Thinking is an act of love. While there are leaders who are more gifted intellectually, every leader can study first to show themselves approved as one who uses rightly the Word of God, and secondly to gain understanding and wisdom in order to confront the challenges posed by ministry today.


B.  Leaders INTERPRET SCRIPTURE ACCURATELY

A leader correctly handles the word of truth. This leader understands that they use words to motivate, inspire, instruct, train, and encourage those they serve. To do this in a way that honors God and builds up others, a leader understands that they must start with the truth and declare it precisely. Otherwise, it is not the truth any more. So, then, motivated by love, the leader takes great care to handle the word correctly.


C.  Leaders KNOW AND RESPECT HISTORY AND THEOLOGY

Reflection upon the past, both in terms of what how God has acted in history and how others have intellectually processed God’s revelation, is an important aspect of God’s dealings with people. From the creation, parents were instructed to hand down historical and theological knowledge to their children and their grandchildren’s children. The practice of passing this information on from spiritual generation to the next is clearly mandated and practiced in the first century church. This process gives those who follow a jump start in gaining knowledge. Moreover requires a healthy dose of humility—that of recognizing that previous generations is have thought deeply about God’s revelation—which allows a broader and more concise understanding to the present generation of God’s ways.

D. Leaders APPLY UNDERSTANDING

“Do not merely listen to the word, and so deceive yourselves. Do what it says.” Scripture is full of exhortations that make it clear that just understanding what is right is not enough. One must put muscle on knowledge through application. This is true not only in a leaders’ personal life, but in areas of ministry as well. Conversely, leaders get things done, and their action is anchored in the biblical understanding.
E. Leaders REMAIN CULTURALLY RELEVANT

The method may change, yet the message stays the same. Leaders understand this, and adjust the method to most clearly communicate the method. This allows the gospel story to penetrate the lives of those who come from differing cultures and generations. Identifying values becomes important in this process, then, because it provides common ground, where methods may indeed be different, but deep results remain the same.

